


 

One of the most powerful things we do as educators is form positive, supportive relationships with our 
students. This is even more vital, but frequently more difficult, with students exhibiting intense behavioral 
needs or trauma responses. With these especially fragile or volatile students, we need more than the hope 

that we can form positive relationships, we need specific, research-based strategies. Here are 4 proven 
techniques that can help you form connections with students, even when they act like they don’t want to. 

4 Ways to Positively Connect with Students	
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2 x 10 Personal Conversations: 

From the research of Raymond Wlodkowski comes one of our 
favorite strategies, the 2x10 for personal conversations. To 
form a relationship with a chronically disruptive or withdrawn 
student, make the time to have a personal conversation with 
that student on a (school-appropriate) topic of their choice for 
2 minutes per day, for 10 school days in a row.  

The student is in the driver’s seat for these conversations, so 
even if you have knowledge of the topic, your focus should be 
on listening and letting students share with you and asking 
questions if the discussion lags. It’s okay if the topic of 
discussion changes over the 10 days – the point is to get the 
student talking to you without the teacher/student power 
dichotomy that can keep you at a distance from each other.  

This strategy has been shown to decrease a student’s disruptive behaviors by as much as 
85%, which in turn improves the general learning environment for all. 

Don’t have 2 minutes per day? No problem. This strategy can also be done with 1-
minute conversations or even 45-second conversations – the most important thing is to 
have these conversations consistently across 10 school days and stay focused on learning 
from and about the student.  

Don’t see the student every day? No problem. 10 school days means 10 days in a row 
that you see the student. The closer in time these days are the more quickly the positive 
results reveal themselves, but if you only see the student once a week, then shoot for 
having a conversation every week for 10 weeks in a row.  

Want to learn more about the 2x10? Check out “Chapter 7 Positive 
Connections” in our book, “Conscious Classroom Management.”	

https://www.consciousteaching.com/books/
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Greeting Students At The Door: 

Taking time to personally greet students first thing in the morning or at the beginning of the class period 
is a small act with big results. The Journal of Applied Behavioral Analysis published a study on the effect 
of greeting students at the door with middle school students who had chronic behavioral issues. The 
study reported an increase in on-task behavior from a baseline of 45% to 72%.  

Here’s a quick and easy way to incorporate daily greetings into your 
practice. Create 4 greeting options for students and post an image 
that represents each one by your door as a reminder of the options. 
As students come to class, ask them to choose the greeting they 
want. 

Elementary Example: Hello, Handshake, High-Five, Hug, or 
Hustle (dance/wiggle) 

Secondary Example: Hello, Handshake, Fist-Bump, or Salute 

You can offer any variety of greeting choices that you and your students like, but do make sure 
that there is always a touch-free option (like the hello) so students feel safe knowing that their 
consent and their bodily autonomy are being valued and respected. 

Don’t have time for this as a secondary teacher? No problem. Try applying it with just 
your most difficult period of the day to see if you can increase positivity and connection with 
that class. Give it a month and see what happens.  

Student Interest Surveys: 

Knowing more about your students has all kinds of advantages. In 
the first week or month of school (or any time after that, if the 
school year has already started) give out an interest survey to your 
students. You can find pre-made ones online or you can make one 
yourself. Here are 4 excellent ways to utilize the surveys to create 
positive connections with students:  

1. Use the info to start a 2x10 with a challenging student. 
2. Use the info to weave student interests into your lesson plans. 
3. Use the info to make a classroom playlist of their favorite songs/music 

and play it at the beginning or end of each day/period. 
4. Ask for personal recommendations (music, food, books, cell phone 

games, YouTubers, Tik-Tokers, etc.). Check out some of their 
recommendations and let them know what you think.  

Don’t think this will work with kindergarteners or language learners? No problem. Give 
a survey with images (4 foods, 4 colors, 4 locations, 4 activities, etc.) and ask students to 
circle their preferences. 
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Personal Journal Prompts: 

Sometimes, it can be hard for students to verbalize what’s happening in their 
heads and hearts. This is when journal prompts can open the door to 
communication. Remember to phrase journal prompts inclusively. For 
example: 

Try to encourage detailed responses (instead of one-word responses): 

Two of our favorite journal prompts for getting to know our students are: 
“What is something most of your teachers don’t know about you, but you wish they did? 
Explain how it would make a difference to you if they knew this about you.” 

“What is one thing your favorite teacher(s) do that you wish all your teachers would do 
and why?” Or, “What is one thing your least favorite teacher(s) do that you wish they 
would never do again and why?” 

Take a few moments to write back to students. Make a reasonable 
schedule for yourself. You don’t have to answer every prompt every 
day, but as you cycle through a few students each day, you might 
choose to pull the journal of a student you’re worried about and try to 
build a connection in your response.	

Looking for more ideas? Check out our previous newsletter on 
 “8 Ways to Build Classroom Community.”	
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Tell me about your parents. Tell me about your grown-ups/home adults.

Where did you go this summer? If you could go anywhere in the world, where 
would it be and why?

What did you have for breakfast today? What is your favorite breakfast? Describe it in 
detail.

What superpower 
would you like to 
have?

If you could choose to have the superpower of flying or being invisible, which 
would you choose and why? Give two or more reasons why one is a better 
superpower than the other in your opinion.

Who is your newest 
(or oldest) friend?

Who is your newest (or oldest) friend and how, when, and where did you meet? 
Explain what you like about them or how you became friends.

https://www.consciousteaching.com/wp-content/uploads/2021/07/building-classroom-community.8-ideas.pdf

