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Procedure	#1:	A	Blooming	Good	Idea	

Students	are	going	to	forget	to	sharpen	their	pencils	(or	
forget	their	pencils	completely)	from	:me	to	:me,	but	also	
will	frequently	forget	to	return	a	loaner	pencil	to	us	when	
class	is	over.	The	solu:on?	ACach	a	large,	cheery	fake	flower	
(or	any	other	large	and	lightweight	item)	to	the	end	of	your	
loaner	pencils.	No	student	is	going	to	forget	that	the	pencil	
is	a	loaner	or	accidentally	put	that	pencil	in	their	pocket	or	
backpack	and	walk	away	with	it.	Not	accidentally,	anyway.	

Procedure	#2:	Fore!		

Golf	pencils	are	short,	pre-sharpened,	and	a	box	of	144	pencils	can	be	purchased	for	$6.	If	
students	do	not	have	a	sharp	pencil	by	the	beginning	of	the	class	or	lesson,	have	a	stash	of	
golf	pencils	on	hand	to	distribute	as	needed.	They	are	perfectly	func:onal	but	cost	next	to	
nothing	and	are	not	desirable	to	keep	and	use	on	a	regular	basis.	Using	golf	pencils	
increases	the	likelihood	that	students	will	
bring	their	own	pencil	tomorrow	but	if	they	
don’t,	no	problem.	If	they	take	or	lose	your	
golf	pencil,	also	no	problem.	You	have	143	
more	of	them	in	your	desk.		

VARIATION:	For	a	liCle	more	money	you	can	
have	your	name	or	a	short	saying	printed	on	
each	pencil.	For	example,	you	might	have	
each	one	say,	“Mrs.	Dearborn’s	pencil.”	
Students	don’t	like	carrying	around	pencils	
with	their	teacher’s	name	on	them.			
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Procedure	#3:	Can	It!	

Use	a	“take	a	sharpened	pencil,	leave	a	dull	pencil”	procedure.	Place	two	cans	on	
your	desk,	one	with	sharpened	pencils	and	one	for	dull	pencils.	If	a	student	asks	to	
“sharpen	their	pencil”	have	them	instead	drop	it	in	the	dull	can	and	grab	one	from	
the	sharp	can.	(If	it	is	a	special	pencil	they	don’t	want	to	leave	in	the	dull	can,	let	
them	keep	it	and	just	take	one	from	your	sharpened	can).	At	the	end	of	the	day,	
take	all	the	dull	ones	and	sharpen	them	for	use	again	tomorrow,	or	assign	a	student	
to	sharpen	them	at	the	end	of	each	day.		

VARIATION:	If	you	don’t	want	the	disrup:on	of	
students	standing	up	to	exchange	a	dull	pencil	
for	a	sharp	one,	teach	them	to	raise	their	dull	
pencil	in	the	air	when	they	need	it	sharpened.	
You	walk	over	and	hand	them	a	sharpened	
pencil,	taking	their	dull	pencil	and	deposi:ng	
in	the	dull	can	on	your	desk	for	them.	In	this	
way	the	whole	rou:ne	is	both	non-verbal	and	
keeps	students	in	their	seats.		

Extra	Tip		–	Can	You	See	Me	Now?	

Make	pencil-sharpening	(or	grabbing	a	golf	pencil	
or	dropping	off	a	dull	pencil	and	taking	a	sharp	
pencil)	part	of	your	morning	work,	bell-ringer,	or	
do-now	ac:vity.	Once	this	rou:ne	is	created	and	
prac:ced,	students	will	always	start	the	day	or	
the	class	with	a	sharp	pencil.	You	can	speed	up	
the	learning	of	this	procedure	by	pos:ng	a	visual	
of	the	materials	needed	to	start	your	lesson	each	
day	–	including	a	sharpened	pencil!		


